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Baptist Temple Ministry Training Extra 4
Equipping the church for Great Commission action
The Great Commission Sunday School Teacher
The Teaching Ministry of the SUNday school teacher
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“Now the overseer must be… able to teach”

   1 Timothy 3:2

Applying the eternal truths of the Bible to contemporary situations will be your primary ministry. A teacher is not the only thing that you are but you should not be less. Every time you teach you should have a well-prepared lesson. It doesn’t have to be complicated. It is better to have a simple message that is well discussed. That is what will be remembered. If you teach less they will remember more.
Try not to be the only one talking. You don’t even need all the answers. The best Bible teachers are fellow learners. Asking questions is the surest way to get class members involved. Don’t be in a hurry to move on. Give them time to answer the question. Silence means that they are thinking. Let them think.

Biblical knowledge and basic facts about theology need to be taught but the goal is that your class group will learn spiritual truths that will change their lives. It takes more than lecturing and discussion to do that. Application through ministry to each other and to those outside your group will bring your teaching to life.

The Discipleship Ministry of the Sunday school teacher
The goal of Sunday school is to help people grow spiritually and people cannot grow into maturity without getting involved in the work of ministry. People cannot live the disciples’ life without serving others. Often it seems easier to do everything yourself but working through others gets more done and, more importantly, it develops people. 

Sunday school is where we discover our gifts and are encouraged and equipped to minister. Sunday school helps people come to know the Lord, grow as disciples and discover the ministry to which God is leading them. 

Working as a team in ministry allows everyone to use their gifts, making ministry more joyful and effective. There is synergy in a team. The total is greater than the sum of the parts when you get more people thinking. 

Sharing your ministry with team members gives them ownership and commitment. If people in the class have ministries to perform:

1. They will grow spiritually.

2. They will be more likely to pray for the goals of the group.

3. They will be absent fewer times.

4. They will be more likely to stick with the group.

5. They will help start new classes.

Some of the ways to get people involved in ministry include asking them to lead an icebreaker, having them lead part of the class by asking discussion questions, and letting them accompany you on a home or hospital visit.

The Multiplication Ministry of the sunday school teacher
Starting new groups is the most effective way to reach new people and assimilate them into the life and work of the church.

Sunday school is the avenue for bring new people into the life of the church. However, the caring, safe atmosphere where one-another ministry flourishes can also pose two distinct challenges. 

1. The class can grow so large that closeness is prevented. There is less intimacy when a group grows larger than 12. It is also easier to be absent or drop out because you feel you won’t be missed.

2. On the other hand, the class can be so close and loving that it will be difficult for a newcomer to feel welcome. After a couple of years a class has lived through some celebrations and tragedies that has created a bond. They have their own language and traditions. It would take a newcomer with a lot of motivation to stay beyond one meeting.

Multiplication is the answer two both challenges. By regularly starting new classes you attract new people and keep each class size within a manageable range of ten. Your class does not have to have 10 members to multiply. A class member or two may want to leave and help start or lead a new group. Neither does your class have to divide evenly. It is possible that a class with twelve members can start a new class using three or four people and leave most of the original group intact. 

You will know that your class is ready to birth a new group when the room is too full to provide empty chairs for guests, the teacher doesn’t know every member’s name, and the apprentice leaders are ready. 

Create new groups on a regular basis 
1. New groups create excitement

2. New groups enlarge the base of the Sunday school and allows for growth

3. New groups grow more quickly than older established groups
4. New groups are easier for newcomers to penetrate.

5. New groups are more evangelistic.

6. New groups allow for more people to serve in leadership

7. Enlist and train the teacher and other workers in anticipation of growth.

The Shepherding Ministry of the sunday school teacher
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“Be shepherds of God's flock that is under your care…” 1 Peter 5:2 NIV
People do not care what you know until they know that you care. Jesus taught that love was to be the way his people would be identified. Love can be expressed by meeting needs. It is hospital visits and food. It is getting someone’s car fixed. It is building relationships. It is praying regularly for the people in your class.

It is in times of crisis that teachable moments occur. These are also opportunities to minister to the family members of your class who are not believers.

As a Sunday school teacher you are on the frontline of care ministry. You are the one who connects your class member in crisis to the resources of the church and community. You are the first to notice when a class member drops out of church. You also communicate the needs of your class members to the leadership of the church and communicate the teachings, positions, events and culture of the church to them.

Shepherds need to know each of their sheep. In the Army, squad leaders keep a notebook with a page for each member. This can work for your class as well. At a minimum the page will have contact information, birthdays and anniversaries, where they work, and church ministries in which they are involved. Interests, spiritual gifts and other significant information can also be added. The notebook can also be used to log calls and visits and serve as a prayer guide.
The Great Commission teacher can learn more about shepherding by reading LifeWay’s Understanding Adults. This book is available for free download at www.lifeway.com/understanding/adults. There are also editions for teachers of preschoolers, children, and youth. 



Leadership is the limiting factor in our ability 
to reach more people with the message of the gospel.
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