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Baptist Temple Ministry Training Extra 5
Equipping the church for Great Commission action
Developing the Next Generation of Leaders

[image: image1.wmf]In most churches 10% of the people do 80% of the work. Another 40% of the church would become involved if they were asked and trained.
 This large percentage of church members who are consumers must be transformed into producers so they can be a part of the solution instead of being part of the problem. Adding numbers without developing leaders is not the mark of a healthy missional church. Sunday school provides an opportunity for everyone to be encouraged to participate in ministry. 

Jesus went through all the towns and villages, teaching in their synagogues, preaching the good news of the kingdom and healing every disease and sickness. When he saw the crowds, he had compassion on them, because they were harassed and helpless, like sheep without a shepherd. Then he said to his disciples, “The harvest is plentiful but the workers are few. Ask the Lord of the harvest, therefore, to send out workers into his harvest field.” 

Matthew 9:35-38 (NIV)

Jesus told us to pray for harvest workers. Pray with your eyes open to the potential leaders in your class.

Recruiting and developing new leaders is an essential task of Sunday school. Researcher, Joel Comiskey, discovered that small group leaders who have three or more assistant leaders (i.e. apprentice, care coordinator, activities coordinator, etc.) will double the likelihood that a class will multiply. This is the #1 factor in the ability of a teacher to multiply his or her class several times.
 
Identifying Potential TEACHers

Initiative is what usually marks a leader. A potential teacher will frequently influence the behaviors of class members. This can be done directly when a person suggests a course of action or indirectly when the group waits to see what a particular individual will say.

Every member of your class should be trained and given opportunities to teach. Some types of activities that can be given to potential teachers include leading the icebreaker, reading scripture, and leading in prayer. These should be offered prior to asking someone to teach a lesson. Other types of activities can be customized to class needs and individual talents. 
No one is good at everything but everyone is good at something. This is why it is important to give everyone a chance to be active in ministry. Keeping things fluid allows you to gracefully move people when they are not working where they are and to keep and affirm people who have found their area of giftedness. Encourage people to serve in a variety of roles over time. 

Recruiting New Leaders

Comiskey recommends that when you have identified a new leader, recruit him or her personally and directly the way Jesus called his disciples. Make the recruiting session a special event. Let the person know that you thought this out and planned it. Begin with praise by affirming positive attributes. Every small encouragement helps when a potential leader feels doubt about his or her skills or qualifications.
 
New believers are a good source for potential leaders. New Christians multiply their classes at a faster rate than leaders who have been Christians a longer time, probably because newer Christians still have many un-churched friends. People want to be a part of doing something significant and are motivated more by a great cause than by than an easy job, so recruit to the vision of reaching unbelievers and helping people grow spiritually rather than to a job or a need. 

Organizing Your Class Around a Team

You probably want your class to have effective Bible teaching, caring fellowship, and outreach to the unchurched. You want to see people come to Christ as a result of your class. The members of your class also wants this and they want to help. They want to be a part of doing something significant. They want absentees and visitors to be called. They want to see caring ministry and strong fellowship. By enlisting class members to assist in some of the Sunday school teacher’s tasks you will not only increase the effectiveness of the class but also, help your class members grow spiritually (your most essential task) and increase the number of class members who feel ownership.

Care Coordinator
The care coordinator takes attendance sees that cards are written to all people who are not present.  The cards can be written right in class. The care coordinator calls or arrange for calls to the absentees.

Activities Coordinator
The activities coordinator’s focus is on planning, coordinating, and conducting social events and missional activities to help in the assimilation process. Plan a fellowship for each month and invite every member and every prospect to every fellowship.
These two ministry descriptions are a starting point. They can be combined and both tasks can be assigned to the apprentice you are mentoring to be a teacher. Other possible ministry tasks include a visitation minister that contacts absentees and does hospital visits, prayer coordinator, worship coordinator or other ministries that might be unique to the make-up of your class. 
Equip leaders in such a way so that they can equip others. Every coordinator can have an apprentice as well creating a chain of mentoring where each class member equips someone while being equipped by another.



10 Things to Look for in a Potential Leader

1. They take the group seriously and embrace multiplication.

2. People who challenge your leadership may be frustrated leaders.

3. Ask them to take on one of the ministry task roles and observe how they handle it, increasing responsibility.

4. Look for evidence of God working in their life.

5. Look for self-feeders that are teachable and eager to learn.

6. Look for people who are emotionally stable and secure enough to be vulnerable and honest with the group.

7. They should respond to confrontation in a loving way.

8. They should participate openly in group discussion without dominating.

9. Look for good listeners.

10. Don’t overlook a quiet person.  God selected David over his brothers who seemed to be better qualified





Every member of your class should be trained and given opportunities to lead.
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