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Baptist Temple Ministry Training Extra 6
Equipping the church for Great Commission action
Financing God’s Work
Then Moses gave an order and they sent this word throughout the camp: "No man or woman is to make anything else as an offering for the sanctuary." And so the people were restrained from bringing more, because what they already had was more than enough to do all the work. Exodus 36:6-7 (NIV)
I don’t know who said it first but it’s worth repeating: “There’s always enough money to do God’s work.” I believe (strongly) that the offerings of God’s people ought to be the primary source of support for ministry. However, that does not shut the door to other ways of raising money. The Bible has examples of accepting money from pagans (the Egyptians in Exodus 3:22), government grants (Persia in Nehemiah 1:7-9), generous benefactors (Barnabas in Acts 4:36-37), and operating a business to fund a ministry (Paul in Acts 20:33-35).  Churches have developed some very creative ways of generating income to fund ministries. 
1. The one most often used is the fundraiser. The church sells something (food, candy, calendars, cookbooks, etc.) It is usually an item people would not ordinarily buy. Baptist Temple used a variety of these types of fundraisers. A couple of improvements can enhance both the financial and ministry impact of these activities.
a. Schedule monthly lunches as fundraisers for youth & children’s ministries. Planning ahead will ensure better participation. This monthly lunch can also serve as a fellowship. Free tickets can be provided to new comers who will eat with the pastor and have their questions about the church answered.
b. We can rent tables to people in the community for the annual rummage sale. This will increase profitability by adding another source of revenue and attracting more people. We can set up a food and drink booth as well. A brochure thanking people for their support, explaining how the money will be used, and highlighting upcoming events can be given out. 
2. Cost recovery for special events is also common. This includes selling tickets to a concert or training event (or love offering), fees for daycare, payment for meals, etc. This means that only the people using the service pay for it.

a. Fees should include the cost of wear and tear on the church, utilities and staff time. Perhaps 5-10% of costs recovered can go into the general fund.

b. Planning events that will benefit the community (Christian concerts, popular seminars, etc.) will make our church more visible at no cost to us and help maintain the facility.
c. Building usage fees for private events need to be reviewed. The only benefit for us to allow events that the church is not hosting is to raise money to help maintain the facility. After calculating actual costs (utilities, janitor, secretary) the fees should be another 20-40%. The forms and fees should be simple to understand.
3. Some churches share space (rent, lease, split costs) with another organization. This could be another church, a school, or a non-profit group. The idea is to use the building at times when it sits empty. This is particularly commendable when the other organization is doing work that the church finds valuable and it introduces a source of income outside the church membership.

a. Harlandale Baptist Church receives $4,000.00 a month for renting their weekday space to a charter school. They also pay 90% of the utilities of the building they use and split the cost of improvement required by the school that benefit the church. We have space that can be used by a charter school. We will be using our church for a worthy cause, education, and raise the visibility of the church. Church members can offer the types of support (e.g. mentoring) that churches ordinarily provide to public schools.

b. A night school is another option. A technical school would provide a needed service for our community while making use of our building during a time when it is unused.
4. Running a business such as a daycare, bookstore, thrift shop or cafeteria is done by churches who want to use the proceeds to fund caring ministries such as a food pantry. This offers a service people are looking for, is a source of income outside the church membership, and can provide jobs in the community.

a. We already operate a daycare. We need to ensure that we are making the most of this undertaking in terms of profit and ministry.

b. A coffee house is a business/ministry within the reach of BT. We can serve coffee, cold drinks and snacks. Many churches operate some sort of ministry of this type. Live entertainment would increase interest. 
c. A Christian (or used) bookstore is another business/ministry operated by many churches.

d. Thrift shops are used by churches and other non profits to operate entire ministries. The items are donated and labor is volunteer so all sales are 100% profit no matter where the prices are set. Thrift shops allow people the dignity of purchasing what they need at prices that they can afford while supporting other ministries such as a food pantry. People who are destitute can be given vouchers for clothing items.
5. Advertising is another source of income for churches. Business can sponsor events and buy ad space in the newsletter or on t-shirts. Sometimes businesses offer material goods or services in kind instead of money.
6. Another source of income is grant money from government, religious and non-religious organizations. These grants can amount to hundreds of thousands of dollars to do tasks for which the church is called.
a. BGCT (Baptist General Convention of Texas) offers up to $36,000 to help pay the salary of a minister of missions and agree to some missions activities that BT is already involved in.

b. CBF (Cooperative Baptist Fellowship) will pay $12,000 for churches that begin a new ministry that impacts the community.

c. BHF (Baptist Health Foundation) offers grants of $700 and up to organizations (including churches) for programs that positively impacts community health.

d. We currently partner with the San Antonio Food Bank and the US Dept. of Agriculture in the free summer lunch program.

e. There are countless other grants and partnership possibilities from private and government sources, including other churches.
There are other means of raising funds for ministry along with variations on those mentioned above. I do not want to get into a theology of fundraising. That’s for another time. I’m just saying that it’s rarely money that limits ministry; it is lack of leadership and vision
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