
Baptist Temple Ministry Training Extra 7
Equipping the church for Great Commission action
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A Learning Lab for Multicultural Ministry in an Urban Context
Mentoring has been an important part of my ministry development. It began with a pastor who helped me to discover my own call to ministry. He provided me with opportunities to serve in areas of increasing responsibilities, including the opportunity to preach my first sermon. 
The senior pastor at my first staff position took a special interest in my development as a minister. He had me give the greeting every Sunday morning so that I would get used to being in front of people. He took me with him on hospital and home visits and had me present when he needed to confront someone. When he was on vacation, I preached, conducted all services and handled emergencies. I watched him perform ministry and, then, I did the same ministry while he watched and coached. Ultimately he released me to do ministry and grow on my own. The training I received at his side has been of immeasurable value in my 25 years of ministry. His advice still echoes in my head.
Mentoring others is still a vital part of my ministry today. I focus on mentoring because leadership is the most significant limiting factor in our ability to reach more people with the message of the gospel and it is the biblical pattern for both an individual’s spiritual growth and a church’s numerical growth. 

From my first pastorate, I have made it a part of my ministry to mentor ministerial students by providing opportunities of significant service along with timely coaching. These internships are usually goal-oriented with specific tasks but with built in flexibility. 
My mentoring skills were enhanced through training by the North American Mission Board, Willow Creek Community Church and the United States Army. Over the years I have mentored ministry students, church planters, church staff and soldiers of diverse ethnic backgrounds in a variety of settings. In Illinois I had formal mentoring arrangements with students from Moody Bible Institute and Trinity Evangelical Divinity School.

The Bible gives us models for the mentoring young ministers. The Apostle Paul’s mentor was Barnabas. He took Paul under his wing when other church leaders would not. Barnabas lived up to his name, “Son of Encouragement,” and opened doors of ministry for Paul. Through the ministry of mentorship, Barnabas had an extended impact on many cities in the ancient world. 

Paul in turn was a mentor to Timothy, Titus, Priscilla and Aquila. He instructed Timothy to develop other leaders:

“And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.”  2 Timothy 2:2 NIV

We have examples of mentoring in the Old Testament as well. In Exodus 18 Jethro advises Moses, his son-in-law, to delegate some of his duties to provide better service. Moses prepared Joshua to take over the responsibilities as leader of the Israelites and gave him a public blessing and official recognition as he passed the mantle of authority (Deuteronomy 31:1-8; 34:9). 
Seminaries, Bible colleges and other academic institutions are a vital part of ministry training but the responsibility for developing ministers belongs to the local church where theory and practice come together. Baptist Temple offers an opportunity for ministry students to experience multicultural ministry in an urban context under the guidance of a pastor who is seasoned in both and trained in developing people through hands-on training. Another important characteristic of Baptist Temple’s ministry is the synergy of compassionate ministries and soul winning evangelism. 
By working alongside academic institutions, Baptist Temple can help train and encourage coming generations of leaders while gaining insights from the students’ fresh perspectives and encouragement from their energetic enthusiasm. At Baptist Temple ministry students will be given assignments and responsibilities that will enable them to experience the joys and frustrations of staff ministry. Each student will be recognized as a called minister of the gospel and treated with appropriate respect. Responsibilities will be in accordance with the individual’s experience and maturity and will provide opportunities to apply classroom learning in a congregational setting. Furthermore, assignments will have a real impact on people’s lives.
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Feedback is an essential part of the process and, whenever possible, will include the academic institution. Regular meetings will help the student process experiences and make adjustments as needed. The program itself will be improved through feedback by adapting to individual student’s needs and a changing ministry environment.
The church membership needs to be involved in this process. All Christian leaders ought to be mentoring another person. The wisdom of our seniors is one of the treasures of Baptist Temple. Another treasure is the energy and enthusiasm of our younger members. Imagine the spiritual power of those two combined. 

The mentoring process involves influence and this does not happen quickly. Influence grows in stages. A leader who wants to be influential must be approachable. Your actions can draw people close to you or they can push them away. Keep your communications positive and uplifting. Be the kind of person of whom others will say, “He never had anything bad to say about anyone.”

Humility is a key quality. Leaders who are driven by ego and are jealous of other leaders will drive people away. On the other hand leaders who are honest about their own shortcomings and share the credit for accomplishments will grow in influence.

The most effective technique for mentoring is to catch someone doing something good and praise him or her publicly. This connects with people on an emotional level in way that they will long remember. Whether or not a person prevails as a leader often depends on how preliminary efforts are received. Each time you praise a good effort can lead the apprentice to take more initiative.

Although there are some affluent churches that can pay interns, there are not enough of these opportunities for all ministerial students. Baptist Temple is on the cutting edge of ministry, where the church impacts the lost world. We cannot provide money but do offer lots of real-world opportunities for contextual learning that can build a résumé.


“The greatest good you can do for another 
is not just to share your riches 
but to reveal to him his own.”
Benjamin Disraeli

“A lot of people have gone further 
than they thought they could because 
someone else thought they could.”
Unknown

“And the things you have heard me say 
in the presence of many witnesses 
entrust to reliable men who 
will also be qualified to teach others.”
Paul (2 Timothy 2:2 NIV)

Baptist Temple | 901 E. Drexel, San Antonio, TX  78210 | 210.533.7114 | baptistemple.org

Rev. Jorge Zayasbazan, Pastor | rev.jorge@yahoo.com

