Baptist Temple Ministry Training Extra 9
Equipping the church for Great Commission action
Handling Benevolence Requests
A request form and an interview will be used to determine whether a need exists and the best way to proceed. The focus of the interview needs to be on specific tasks that a person can do to improve his or her situation, talking more about goals and solutions than problems. The objective is to encourage growth rather than dependency. The interviewer ought to maintain an attitude of encouragement and compassion with a desire is to encourage people to grow in their personal lives and in their relationship to God.

The interview

1. Person making request fills out the front of request form. 

a. The back is to be filled out during the counseling process if needed.

2. The person’s Sunday school class/small group leader will be notified if the request is taken by the church office or a deacon.

a. If the person is not in a group, an appropriate one will be assigned to minister to the individual.

3. A face to face session is scheduled with a representative from that SS class.

a. This is a ministry appointment and should be bathed in prayer.

b. Interviewers should not let their eagerness to help interfere with the information gathering process. “It is not good to have zeal without knowledge, nor to be hasty and miss the way.” Proverbs 19:2

c. Determine the need and the best way to help. ASK A LOT OF QUESTIONS.

d. Use the simple Budget Work Request on the back of the application to determine income v. expenses. 

4. Goals of the initial interview

a. What is the real need? Some people ask for a car when what they need is a ride to work.

b. What other problems are there? Someone who is behind on one payment may be behind on others.

c. Look beyond the symptoms and get to the root issues.

d. What has already been tried?

e. What are available resources (family, friends, government, community agencies, etc.)? Calling the United Way’s 211 line will plug you in to many service agencies.

f. Do you want to get well? Is this person willing to work and sacrifice towards a solution? The individual needing help must work harder than everyone who is helping

g. Help them develop a plan that will get them out of their situation. The person asking for help needs to own most if not all the action items.

5. You might face resistance to the interview process

a. Counter “Are you going to help or not?” 

b. With “Do you want help or not?”

6. We can’t help everyone; let’s focus on the ones we can help.

The Plan

1. Clarify your role and your expectations

a. You are going to offer SPIRITUAL support and help determine a plan. You are not here to rescue them.

b. The person seeking help must be willing to learn and change, be honest, accept responsibility for actions, and make commitments. 

2. Possible actions

a. Some avenues of help include government agencies and non profits. The United Way’s 211 line can connect you to available government & community aid such as food stamps, food bank, job training, etc.

b. Follow up counseling can be scheduled as needed with the initial interviewer, a financial counselor, or other persons as needed.

c. People receiving help from the church should also be willing to draft a budget plan with the aid of a counselor. This resource management plan should include a commitment to no more debt.

d. Counseling and budgets are recommended because in many cases, people seeking help have enough money but simply don’t know how to manage it.

e. Their lifestyle should be reviewed and recommendations should be made, but without being judgmental.

f. Some recurring costs may need to be eliminated such as cable, cell phone, internet, etc.

g. A second job may be needed.

h. They may need coaching in getting a job (resume, dress, interviewing).

i. What other options are there (renegotiate bill, etc.)

j. Our best efforts will result in the person getting themselves out of financial trouble.

3. Work may be problematic for some.

a. Disabled persons may find it difficult to get a job.

b. Single parents with young children face a hard choice of leaving their children in the hands of strangers to raise them.

c. Some will lose valuable benefits (Medicaid, food stamps, section 8, etc.) for a job that pays poorly and would be worse off.

d. Creative solutions are required in these cases.

4. Part of the plan needs to include spiritual disciplines. The service that we offer is primarily spiritual. Everything else that we do is to bring people to Christ and help them become more Christ-like.
a. Prayer, Bible reading, worship attendance, giving, Sunday school attendance (Sunday school participation is a must when aid is ongoing.)

b. Accountability for all the above
Giving direct financial aid

1. Money rarely is the solution.
a. Financial aid needs to be part of a plan. There must be accountability that the plan is being followed. Financial aid can be longer term in cases where progress is being made

2. Baptist Temple does not: 

a. Pay bills for non-essentials (could happen indirectly as well)

b. Pay fines or legal expenses 

c. Pay taxes 

d. Help people live beyond their means

3. Needs that are normally met include:

a. Lodging, food, clothing, medical treatment, transportation to or from a place of employment, funeral travel expenses 
4. The following factors will be considered in giving direct aid:

a. Relationship to the church. (particularly SS)

b. A verified need. Copies of the bills are provided and calls made to verify

c. The individual is unable to earn sufficient funds to support all his needs. 

d. Family resources are not available or sufficient. 

e. Government assistance is not available or sufficient. 

f. The individual has used his personal resources until they are relatively exhausted.

5. Good sense indicates that cash not be given to recipients but to those providing goods and services. 

6. Loans are not given. Loans create an unhealthy relationship.

Sources of benevolence Funds
1. The church budget can set aside some money.
2. Love offerings and fundraisers led by the person’s Sunday school class are the best solution when a need arises.
3. Some churches take up a separate, special offering when communion is served to replenish the benevolence fund.






































































































Baptist Temple | 901 E. Drexel, San Antonio, TX  78210 | 210.533.7114 | baptistemple.org
Rev. Jorge Zayasbazan, Pastor


