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Baptist Temple Ministry Training Extra 11
Equipping the church for Great Commission action
Small Group Structure for Sunday School

The SS ministry team 
Sunday school is where we discover our gifts and are encouraged and equipped to minister. Sunday school helps people come to know the Lord, grow as disciples and discover the ministry which God is leading. 

Working as a team in ministry allows everyone to use their gifts, making ministry more joyful and effective. There is synergy in a team. The total is greater than the sum of the parts when you get more people thinking. 

Sharing your ministry with team members gives them ownership and commitment. If people in the class have ministries to perform:

· They will grow spiritually.

· They will be more likely to pray for the goals of the group.

· They will be absent fewer times.

· They will be more likely to stick with the group.

· They will help start new classes.

Some of the ways to get people involved in ministry include asking them to lead an icebreaker, having them lead part of the class by asking discussion questions, and letting them accompany you on a home or hospital visit.

Leadership is the limiting factor in our ability to reach more people with the message of the gospel.

· “Nothing will destroy growth momentum faster than the lack of leadership” 

· The Great Commission teacher will recruit and mentor one new teacher each year.

Catch & release program

· Sending class members out to teach in other SS classes is the surest sign that you are doing your job

· Equip ( send ( celebrate (and stay in touch).

Teacher
Spiritual Formation 

· The goal of Sunday school is to help people grow spiritually and people cannot grow into maturity without getting involved in the work of ministry. 

· People cannot live the disciples’ life without serving others. Often it seems easier to do everything yourself but working through others gets more done and, more importantly, it develops people. 

Community building

· The Great Commission teacher will ensure that class members are cared for.

· As a Sunday school teacher you are on the frontline of care ministry. 

· You connect your class member in crisis to the resources of the church and community. 

· You are the first to notice when a class member drops out of church. 

· You also communicate the needs of your class members to the leadership of the church and 

· Communicate the teachings, positions, events and culture of the church to them.

Soul winning

· The Great Commission teacher will encourage class members to invite unsaved friends

· Regularly starting new classes will attract new people and keep each class size within a manageable range of ten. 

· Starting new groups is the most effective way to reach new people and assimilate them into the life and work of the church.

· Enlist and train the teacher and other workers in anticipation of growth.

Apprentice
· Helps with teaching & administration

· Will one day lead a class

· Often starts out in another role

Care Coordinator
1. One for every 5 enrolled

2. Keep careful records of all visits, calls, and contacts

3. Contacts 5 members every week. 

· Primary purpose of the call is to provide ministry.

· Don’t hassle them about attendance

· “Just keeping in touch.” 

· “Just checking in to see how you’re doing.” 

· “Anything going on you’d like the class to pray about?” 

· The contacts need not be long. Just a quick phone call during a daily commute will do. 

· The goal is simply to stay connected with every person in the group

4. Arrange a personal visit with newcomers.

5. Report on special needs (death, illness, etc.) and arrange food and other help. 

· When a ministry need occurs, the SS class is the first responders. 

· Report urgent cases to the pastoral staff so that a timely and appropriate ministry response can be made. 

6. People will stick around if they are truly connected. 

7. Others will come back if you stay in touch with them

· 60% of formerly churched 18 to 35 year olds are willing to return to church if a friend or acquaintance invited them.

8. If a person requests not to be contacted, send only mail invitations and birthday cards. 

· Re-establish contact when a ministry need arises. 

Activities Coordinator
1. A key indicator that a class has become community is that it likes to have fun together. 

2. Many groups set a goal of having a party or another social activity once a month. 

· Fellowships provide an opportunity for members to invite guests.
· INVITE EVERY MEMBER AND EVERY PROSPECT TO EVERY EVENT EVERY TIME.
· Planned events that are scheduled, announced, organized and publicized can focus on a theme (i.e. Valentines Day, pool party, etc.) 

3. Smaller, less formal gatherings can be spontaneous and require little planning (i.e. lunch after church, ice cream that night, etc.)

4. Serve with one another while you have fun!

· If you really want to see your group bond in fellowship, do a ministry project together. 

· It could be something as simple as raking the leaves of a homebound widow or cleaning the house of a hospitalized class member. 

· Or it could be something more costly, like preparing and serving meals at a homeless shelter. 

5. Your class could volunteer as a group to staff one area at a church event.

Class Size = 
20 enrolled 
10 avg attendance
T- Teacher

Ta– Apprentice

C– Care Coor.

A– Activities Coor.

The Apprentice can do the coordinators’ jobs in a new class.

A Care Coordinator should be identified right away.

The cell structure

1. The Apprentice and Care coordinator are responsible for calling up to 5 enrollees each.

· The call is just a “how are you call”. You don’t need to bug them about attendance.

· The Teacher calls 2: the apprentice and cc

2. An activities coordinator can be added at any time. This person will plan a monthly activity (alternating between missions and fellowship) for the group.

· Notice that the teacher has one more call to make.

· The apprentice takes on this role in the absence of an activities coordinator

3. As the class grows, a second care coordinator is needed

4. Some folks are Extra Grace Required. 
· They require more time for the Care coordinator
· Spread them out to even the load.

5. Other Care coordinators can be used if a class has plenty of willing workers.

· Class assignments increase attendance and prepares class members for future leadership

Sunday School Division Structure

The Role of the Division Coordinator

ADMINISTRATE

· Oversee data collection including attendance, enrollment and prospects

· Coordinate communication including training information, denominational information, prayer requests and special needs.

· Assist department leaders in maintaining organization at all levels by anticipating needs and removing obstacles.

· Plan church-wide events such as summer picnics and high attendance days.

SUPPORT

· Serve as mentor for department leaders

· Assist Department leaders in identifying, recruiting and training apprentice department leaders

· Assist in setting department goals

TRAIN

· Arrange annual training for all Sunday School workers

Sunday School Department Structure
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The Role of the Department Director
The department director works closely with teachers, encouraging them and assisting them in fulfilling their responsibilities.

The primary responsibilities are to:

· Coach up to five small group leaders.

· Serve as a greeter or host for the department.

· Lead in planning and administering the total work of the department.

· Evaluate needs related to space, budget, Bible study curriculum materials, supplies, and other resources; recommend actions related to needs.

· Visit classes and conduct feedback sessions with leaders and apprentices.

· Help teachers manage extra grace required (EGR) people.

· Keep division coordinator informed of events and problems.

· Collect written reports and passes them on to SS secretary in a timely fashion.

· Assist in discovering prospects for small groups.

· Actively seek ways to start new classes/small groups. 
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